
Agenda  
 

Crisis Mangement Committee  
11-2-2023  

Room 3340  
I. Welcome  

 
II. Member role call – Sean Gordon, Dannie Alexander, Paige Eagen, Aaron Hillard, 

Brian Lueth, Joel Schmidt, Aaron Snead  
 

III. Call to approve minutes from last meeting -   
 

IV. Program updates   
a. Introduction of Committee members  
 
b. Purpose of Committee-   

i. Hand out Charter   
 

ii. Purpose of CMC to guide response to disaster/critical situations on 
school property. Discuss disaster situations: Fire or Explosions, 
Tornado, Hazardous Materials, Severe Weather, Bomb Threats, 
Utility Emergency, Civil/Internal Disturbances, Communicable 
Disease Outbreak, Emergency Lockdown, Elevator Failure, Active 
Violence   
 

iii. Provide recommendation for instructional programs or services of 
critical services representing a variety of stakeholders.  
 

c. Discussion of Update from Director of Public Safety  
 

i. Review Crisis Response Book  
 

ii. Training provided by Public Safety- Active Violence, AED, Torniquet, 
Summit courses  
 

iii. Share emergency response card/books  
 

iv. OSHA training update  
 

v. Safety Stats/Infor in KV Focus  
 

vi. Partnering with neighboring resources- WMU, KCSD, KDPS, Texas 
Township  
 



vii. Security Camera Update for Safety  
 

V.New business and/or projects  
 

a. Area Leader Training- Any input  
 
b. Any new business from other members  
 

VI.Next meeting date, time and location - Charter says once per year, looking to do 
another in March or April- Send out invite?  
 

VII.Adjournment  
  
 


